Authentic Leadership
How to lead with Confidence and Inspire by
Example

7-9 May 2025, Vienna

ACADEMIA




PEAK FIT

7— 9 May 2025

Location

Jesuit Center, Doktor-Ignaz-Seipel-Platz no 1, Vienna

Main topics*:
e Leading myself first — building self-leadership
e How to set meaningful and achievable goals
e Communication for collaboration and feed-forward for improvement
e Building trust inside the team
e Choosing how to manage time and set priorities (without burning out)
e Making decisions that stick — together

e Making team meetings actually work

Schedule:
Wednesday, 7 May , 9:00 — 13:00 and 14:00 — 17:00

Thursday, 8 May, 9:00 — 13:00 and 14:00 — 17:00

Friday, 9 May, 9:00 — 13:00 and 14:00 — 16:30

The organizers will provide the coffee breaks and lunch.
*The agenda is indicative and may undergo changes in the time allocated to certain topics, as

well as in the introduction of new elements, depending on the individual needs of the
participants and the group dynamics.
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