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Terms of Reference (English)

Social Worker Expert Selection — Development of Model of Intervention

for Project Protection and Livelihood for Ukrainian refuge Seekers (PLUS)

Overview

The Austrian NGO Jugend Eine Welt — Don Bosco Entwicklungszusammenarbeit (JEW)
and its partners Fundatia Don Bosco (Don Bosco Moldova), A.O. CONCORDIA. Proiecte
Sociale (CONCORDIA Moldova) and Organizatia Umanitara CONCORDIA (CONCORDIA
Romania), implement the Humanitarian Measures Protection and Livelihood for
Ukrainian refuge Seekers (PLUS) with a duration from 01.05.2022 to 31.07.2023. The
measures are funded by the Austrian Development Agency (ADA) and contribute to an
effective and safe emergency response for refugees from Ukraine.

The purpose of these Terms of Reference (TOR) is to select an expert that can coordinate
and actively contribute to the development of the model of intervention for practitioners
working with extreme vulnerability, in the context related to support provided by different
professionals for the Ukrainian refugees. The professionals involved in supporting the
refugees remained active day and night from the beginning of the war and throughout the
exodus period of the population, learning in real time how to be helpful and cope with a
different type of pain and trauma. It is important to highlight the fact that these new
challenges came additionally to their daily work in social services, already difficult within
a provocative financial and legislative context. For this reason, professionals themselves
need support and guidance so that they can be present where they are needed.

The model of inter/intravention is built based on the conclusions declined out of the needs
assessment process. Several in person and online community meetings took place prior to
starting to conceive the model of intervention itself, also a series of thematic webinars, on

Termeni de referinta (Romanian)

Selectie Expert Lucrator Social — Dezvoltare Model de Interventie

pentru proiectul “Protectie si mijloace de subzistenta pentru solicitantii de
refugiu din Ucraina (PLUS)”

Prezentare generala

ONG-ul austriac Jugend Eine Welt — Don Bosco Entwicklungszusammenarbeit si
partenerii sai Fundatia Don Bosco (Don Bosco Moldova), A.O. CONCORDIA. Proiectele
Sociale (CONCORDIA Moldova) si Organizatia Umanitara Concordia (CONCORDIA
Romania) implementeaza masurile umanitare de protectie si subzistenta pentru solicitantii
de refugiu din Ucraina (PLUS), cu o durata cuprinsa intre 01.05.2022 si 31.07.2023. Masurile
sunt finantate de Agentia Austriaca pentru Dezvoltare (ADA) si contribuie la un raspuns de
urgenta eficace si sigur pentru refugiatii din Ucraina.

Scopul acestor Termeni de referintd (RPT) este de a selecta un expert care poate efectua
un webinar cu tema Trauma si grija de sine, in contextul legat de munca si de sprijinul oferit
de diferiti profesionisti pentru refugiatii ucraineni. Profesionistii implicati in sprijinirea
refugiatilor au ramas activi zi si noapte de la inceputul razboiului si pe tot parcursul
perioadei de exod a populatiei, invatand in timp real cum sa fie de ajutor si sa faca fata unui
alt tip de durere si trauma. Din acest motiv, profesionistii insisi au nevoie de sprijin si
indrumare, astfel incat sa poata fi prezenti acolo unde este nevoie.

Astfel, prin proiect, va fi organizat un webinar dedicat profesionistilor care
lucreaza cu refugiatii, dar si cu persoane cu alte tipuri de vulnerabilitati extreme,
pentru a intelege trauma si efectele pe care le produce imediat si pe termen lung
in evolutia persoanei care a trait experienta traumatizantd, punand lupa pe
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the topic of trauma. The community meetings, facilitated also as support groups for the
professionals invited to join them, as well as the interactive setup of the webinars (having
around 500 online participants), provided valuable sources of information related to the
current representative needs of professionals, to be covered by the model of
inter/intravention.

Part of the need analysis phase, the project PLUS offered the possibility of an additional
webinar on the topic of trauma (thematic psychoeducation), in which the previous issues
raised by the participants are approached and discussed or offered explanations.

The webinar is dedicated to professionals who work with refugees but also with people
with other types of extreme vulnerabilities, in order for them to understand the trauma
and the effects it produces immediately and on the long term in the evolution of the
person who has lived the traumatic experience, putting the magnifying glass on the
development of a culture of self-care.

As a result of participating in this thematic webinar, extremely necessary in the current
context, social professionals will have a better understanding of the phenomenon of
trauma, will know and share methods, techniques, and practices of intervention in
multidisciplinary teams, and will become aware and deepen the importance of self-care
in order to be able to then take care of others.

The model of intervention itself targets to emphasize the importance of selfcare, the
practice of reflection, the positive effect of understanding the trauma impact and effects
for a necessary emotional adjustment of the professionals working in the social field,
besides the technical competences and intervention methods in the social work and in
immediate emergency relief context.

The project partners

Fundatia Don Bosco aims to carry out social activities especially for young people and
children who are in need. In Chisinau the Foundation manages a foster home, a
Professional Training Centre, and a Youth Centre (Oratory). The focus of the Youth Center
is educational support, for which teachers are employed during the whole year to help

Ca urmare a participarii la acest webinar tematic, extrem de necesar in contextul
actual, profesionistii sociali vor avea o mai buna intelegere a fenomenului
traumei, vor cunoaste si vor impartasi metode, tehnici si practici de interventie
in echipe multidisciplinare si vor deveni constienti si vor aprofunda importanta

Modelul de interventie in sine isi propune sa promoveze importanta grijii de sine,
practica autoreflectiei, efectele pozitive ce decurg din intelegerea impactului
traumatic atat de necesare reglarii emotionale ale profesionistilor care lucreaza
in domeniul social. Acestea sunt extrem de necesare pe langa competentele
tehnice si metodele de interventie folosite in munca sociala si in contextul
ajutorului umanitar de urgenta oferit cu precadere refugiatilor.

Partenerii proiectului

Fundatia Don Bosco isi propune sa desfasoare activitati sociale in special pentru
tinerii si copiii aflati in dificultate. La Chisinau, Fundatia administreaza un camin
de plasament, un Centru de Formare Profesionald si un Centru de Tineret
(Oratoriu). Centrul de Tineret se concentreaza pe suportul educational, pentru
care profesorii sunt angajati pe parcursul intregului an pentru a ajuta la temele
pentru acasa si pentru a oferi scolarizare suplimentara. Un psiholog ii insoteste
pe tineri sili ajuta Tn integrarea lor sociala.

Salesienii din Don Bosco (SDB) lucreaza intr-un cartier sarac din Chisinau, capitala
Republicii Moldova, din 2007, si au o retea extinsa de ONG-uri partenere si o buna
relatie de lucru cu consiliul local al Chisindului. De la izbucnirea razboiului din
Ucraina, SDB de la Chisindu primeste refugiatii ucraineni si si-au transformat
facilitatile in cazdri de urgent3. In prezent, Centrul de Tineret gizduieste 125 de
refugiati, oferindu-le sprijinul de urgenta necesar. La jumatatea perioadei, se
intentioneaza oferirea de cazare temporara pentru 25 de refugiati si punerea la
dispozitie a salilor de sport si a salilor de clasa pentru activitati educationale.
Salesians intentioneaza sa ofere divertisment afterschool semnificativ si activitati
extracurriculare copiilor refugiati.
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with homework and offer extra tuition. A psychologist accompanies the young people and
helps them with their social integration.

The Salesians of Don Bosco (SDB) have been working in a poor neighbourhood of Chisinau,
the capital city of the Republic of Moldova, since 2007, and have an extensive network of
partner NGOs and a good working relationship with the city council of Chisindu. Since the
outbreak of the war in Ukraine, SDB in Chisindau are welcoming Ukrainian Refugees and
have turned their facilities to emergency accommodations. At the moment, the Youth
Center is hosting 125 refugees providing them with necessary emergency support. In mid-
term, it is planned to provide temporary accommodation to 25 refugees and make the gym
and class rooms available for educational activities. Salesians intend to provide meaningful
afterschool entertainment and extracurricular activities refugee children.

CONCORDIA Romania has over 30 years of experience implementing programmes and
projects and has supported over 7.000 at risk children, youth and families on their path to
an independent and self-determined life. CONCORDIA Romania is certified social service
provider by the Ministry of Labour, Family and Social Protection and all the social services
licensed according to existing national law and CONCORDIA quality standards. CONCORDIA
Romania participates in a Working Group initiated by the Department for Emergency
Situations under the coordination of the Secretary of State which advises the government
and is used as exchange platform between authorities and NGOs. CONCORDIA Romania
currently operates a capacity of 46 transit accommodation spaces in 1 facility in Bucharest
and 20 accommodation spaced in 2 different facilities in Ploiesti. Day Care programme is
offered on-site and in Bucharest joint activities with Day Care beneficiaries are offered.
CONCORDIA Moldova was set up in 2004 with the mission to make a substantial
contribution to the social integration of disadvantaged groups, especially children, young
people, women, families and elderly, and in doing so, supporting communities at large. In
2020, CONCORDIA Moldova offered 56 social services in 46 localities of the Republic of
Moldova, providing services for more than 4.700 unique beneficiaries, from whom 1.877
were children.

Since 25.02.2022, CONCORDIA Moldova is part of the Ministry Task Force in Crises
Intervention coordinating emergency relief efforts, goods and services among

CONCORDIA Romania are o experienta de peste 30 de ani in implementarea de
programe si proiecte si a sprijinit peste 7.000 de copii, tineri si familii aflate Tn
situatii de risc in drumul lor catre o viata independenta si autodeterminata.
CONCORDIA Romania este furnizor de servicii sociale certificat de ministerul
muncii, familiei si protectiei sociale si de toate serviciile sociale licentiate conform
nationalei existente legea si standardele de calitate CONCORDIA. CONCORDIA
Romania participa la un Grup de Lucru initiat de Departamentul pentru Situatii
de Urgenta sub coordonarea Secretarului de Stat care consiliaza guvernul si este
folosit ca platforma de schimb intre autoritati si ONG-uri. CONCORDIA Romania
opereaza in prezent o capacitate de 46 de spatii de cazare de tranzit in 1 facility
in Bucuresti si 20 de locuri de cazare dispuse in 2 facilitati diferite din Ploiesti.
Programul de zi este oferit la fata locului, iar Tn Bucuresti sunt oferite activitati
comune cu beneficiarii de zi.

CONCORDIA Moldova a fost infiintata in anul 2004 cu misiunea de a aduce o
contributie substantiala la integrarea sociala a grupurilor dezavantajate, in
special a copiilor, tinerilor, femeilor, familiilor si persoanelor in varsta, si, in acest
sens, de a sprijini comunitatile in general. Tn 2020, CONCORDIA Moldova a oferit
56 de servicii sociale in 46 de localitati din Republica Moldova, oferind servicii
pentru peste 4.700 de beneficiari unici, dintre care 1.877 au fost copii.

fncepand cu data de 25.02.2022, CONCORDIA Moldova face parte din Grupul
operativ al Ministerului pentru Interventia in Situatii de Criza, coordonand
eforturile, bunurile si servicile de urgenta in randul partilor interesate
institutionale, internationale si locale. incepdnd cu Ziua 1, personalul
CONCORDIA Moldova a acordat ajutor de urgenta direct persoanelor stramutate
fortat din Ucraina. Convoaiele de ajutor international sunt preluate partial de
CONCORDIA Moldova si distribuite ONG-urilor partenere. Seful Centrului
Multifunctional Tudora coordoneaza in prezent toate actiunile de ajutor de
urgenta impreuna cu primarii si autoritatile publice locale din Rajon Stefan Voda
si actioneaza in calitate de Manager operatiuni al Echipei de Urgenta.
CONCORDIA Moldova opereaza in prezent o capacitate de 32 de spatii de cazare
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institutional, international and local stakeholders. From Day 1, CONCORDIA Moldova staff
provided emergency aid directly to forcibly displaced people from Ukraine. International
aid convoys are partly taken over by CONCORDIA Moldova and distributed to partnering
NGOs. The head of the Multifunctional Centre Tudora currently coordinates all emergency
relief actions together with mayors and Local Public Authorities in Rajon Stefan Voda and
acts as Operations Manager of the Emergency Team. CONCORDIA Moldova currently
operates a capacity of 32 emergency accommodation spaces in 4 different facilities, and
130 temporary accommodations spaces in 6 different facilities. Day Care activities are
currently offered on-site with focus on refugees that are placed in temporary
accommodations.

Jugend Eine Welt is an Austrian non-governmental organisation that has been working to
improve the future prospects of children and young people on the margins of society
around the world since 1997. Following the principle “education overcomes poverty”, JEW
supports projects, especially in the field of education with a particular focus on the most
vulnerable, in Asia, Africa, Latin America, the Middle East and Eastern Europe. Jugend Eine
Welt’s project partners have in common that they also focus on vulnerable youth and
holistic education. Many of them belong to the congregations of the Salesians of Don
Bosco and the Don Bosco Sisters, others are smaller religious orders and local NGOs.
Austrian Development Agency (funding agency)

Combating poverty, ensuring peace and preserving the environment: These are the three
major concerns of the Austrian Development Agency (ADA), the operational unit of the
Austrian Development Cooperation (ADC). Together with the Federal Ministry for Europe,
Integration and Foreign Affairs (MFA), partner countries, public institutions, civil society
organisations and businesses, ADA seeks to ensure that sustainable development works
to the benefit of all people in Africa, Asia, Southeast Europe and the South Caucasus. ADA
staff on the ground in 13 coordination offices make sure that ADA operations are in line
with national development goals and the needs of the local population and that funds are
put to the best possible use.

de urgenta 1n 4 facilitati diferite si 130 de spatii de cazare temporara in 6 facilitati
diferite. Activitatile de zi sunt oferite in prezent la fata locului, cu accent pe
refugiatii care sunt plasati in spatii de cazare temporara.

Jugend Eine Welt este o organizatie non-guvernamentala austriaca care lucreaza
pentru a imbunatati perspectivele de viitor ale copiilor si tinerilor la marginea
societatii din intreaga lume din 1997. Urmand principiul "educatia depaseste
saracia", EVREU sprijina proiecte, in special in domeniul educatiei, cu un accent
deosebit pe cei mai vulnerabili, in Asia, Africa, America Latina, Orientul Mijlociu
si Europa de Est. Partenerii de proiect ai Jugend Eine Welt au in comun faptul ca
se concentreaza si pe tinerii vulnerabili si pe educatia holistica. Multe dintre ele
apartin congregatiilor salesienilor din Don Bosco si surorilor Don Bosco, altele
sunt ordine religioase mai mici si ONG-uri locale.

Agentia de Dezvoltare Austriaca (agentie de finantare)

Combaterea saraciei, asigurarea pacii si conservarea mediului: Acestea sunt cele
trei preocupari majore ale Agentiei Austriece pentru Dezvoltare (ADA), unitatea
operationald a Cooperdrii austriece pentru dezvoltare (ADC). Tmpreund cu
Ministerul Federal pentru Europa, Integrare si Afaceri Externe (AMF), tarile
partenere, institutiile publice, organizatiile societatii civile si intreprinderile, ADA
urmareste sa se asigure ca dezvoltarea durabila functioneaza in beneficiul tuturor
persoanelor din Africa, Asia, Europa de Sud-Est si Caucazul de Sud. Personalul
ADA de pe teren din 13 birouri de coordonare se asigura ca operatiunile ADA sunt
in conformitate cu obiectivele nationale de dezvoltare si cu nevoile populatiei
locale si ca fondurile sunt utilizate Tn cel mai bun mod posibil.

Protectie si mijloace de subzistenta pentru refugiatii
ucraineni (PLUS)

Tara Partener de proiect Regiune

local
Republica A.O. CONCORDIA Chisindu, Rajon Nisporeni,
Moldova Proiecte Sociale Rajon Orhei, Rajon Stefan Voda
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Republica . .
. . . .. Fundatia Don Bosco Chisinau
Protection and Livelihood for Ukrainian refuge Seekers (PLUS) Moldova ’ ’
Country Local Project Partner Region Romania Organizatia Umanitara Bucuresti. Ploiesti
Republic of A.O. CONCORDIA Proiecte | Chisindu, Rajon Nisporeni, Rajon Orhei, CONCORDIA
Moldova Sociale Rajon Stefan Vod3 PLUS isi propune sa contribuie la un raspuns de urgenta eficient si sigur pentru
Republic of refugiatii (cu un accent deosebit pe fete, baieti si femei) din Ucraina in Republica
Moldova Fundatia Don Bosco Chiginau Moldova si Romania, in special la Chisindu, Rajon Nisporeni, Rajon Orhei, Rajon
. Organizatia Umanitara - Stefan Voda, Bucures'gl $I. PIO|e.$t.!. Programul combuma ajutorul de.urgenta |med|:j1t
Romania CONCORDIA Bucharest, Ploiesti cu cazarea temporara si serviciile sociale de baza pentru refugiatii care stau in

PLUS aims to contribute to an effective and safe emergency response for refugees (with
particular emphasis on girls, boys and women) from Ukraine in the Republic of Moldova
and Romania, particularly in Chisinau, Rajon Nisporeni, Rajon Orhei, Rajon Stefan Voda,
Bucharest and Ploiesti. The program combines immediate emergency relief with
temporary accommodations and social basic services for refugees staying in the countries
for the coming months. Planned measures aim at alleviating the immediate emergency
needs of displaced girls, boys and women from Ukraine and hosting family members,
contributing to SDG targets 1.5, 2.1, 4.5 and Gender Action Plan Il target 1.5.

More information on the activities carried out through this humanitarian aid project can
be found in the Log Frame, which can be provided to interested consultants upon request.

Purpose, scope and deliverables of the assignment

To develop an intervention model addressed to professionals working with persons
facing severe vulnerability, including refugees, several steps are necessary in order to
collect sufficient data and to analyze the needs of the professionals. Therefore, community
meetings are being organized with professionals to exchange good practices, tools and
functional approaches working with vulnerable people, including refugees. Support
groups to create a culture of self-care are being consolidated and online meetings on
better understanding the needs of those professionals are being organized. Based on
these needs analysis, a webinar and follow-up sessions are being organized to support

tari pentru lunile urmatoare. Masurile planificate vizeaza atenuarea nevoilor
imediate de urgenta ale fetelor, baietilor si femeilor stramutate din Ucraina si
gazduirea membrilor de familie, contribuind la obiectivele ODD 1.5, 2.1,4.5si la
obiectivul 1.5 din Planul de actiune pentru egalitatea de gen IIl.

Mai multe informatii despre activitatile desfasurate prin intermediul acestui
proiect de ajutor umanitar pot fi gasite in Log Frame, care poate fi furnizat
consultantilor interesati, la cerere.

Scopul, domeniul de aplicare si livrabilele rezultatele

Pentru a dezvolta un model de interventie adresat profesionistilor care lucreaza
cu persoane care se confrunta cu o vulnerabilitate severa, inclusiv refugiati,
sunt necesare mai multe masuri pentru a colecta date suficiente si pentru a
analiza nevoile profesionistilor. Prin urmare, se organizeaza intalniri de
comunitate cu acestia pentru a face schimb de bune practici, instrumente si
abordari functionale utilizate de cei care lucreaza cu persoanele vulnerabile,
inclusiv cu refugiatii. Prin intermediul grupurilor de sprijin create ca parte a
intalnirilor de comunitate, profesionistii din domeniul social care lucreaza cu
cazuistica severa trec printr-un parcurs intens de reflectie, intelegere,
aprofundare si invatare experientiala despre trauma psihologica (cauze, factori
de vulnerabilitate si risc, diferente dintre stres si trauma, interventii in situatii de
criza si primul ajutor psihologic, procesul traumatic si cel de vindecare) si despre

Page 5 of 9




LU ——

L :

= Austrian [y
JUGEND \
Davalopment P\
Coaperation -.E,-IEJLEI- @

13

professionals in understanding the traumatic process, the psychological trauma, stress
and trauma differentiation and what are the protection factors to be valuated in social
intervention, versus vulnerability and risks factors. The professional’s trauma is also
emphasized, from its two perspectives: the vicariant one, as well as the one related to the
vocational choise of the profession, by the practitioner in social work.
The result of the first community meetings, doubled by the experiences shared by the
professionals during webinars and by deepening the phenomenon of psichological
trauma, have been materialized in a set of data to be analyzed and integrated by the
selected expert in the model of intervention/intravention which will be developed.
Due to this model on inter/intravention, professionals from the social field working with
extreme vulnerability, will be provided with a complex set of methods and working
techniques which will be tested on particular case studies, in future community meetings.
In this way, the professionals will have the possibility to observe the the way the model
contributes to the solution. Community meetings planned to be organized after launching
the model of inter/intravention emphasize to facilitate the internalization of the concepts
and the techniques, but also to cultivate the importance of self-care, the power of
reflection and the necessity for self emotional regulation.
For the development of the inter/intravention model, the following stages will be
completed:
1) Deep analysis of the needs collected and conceptualization of the structure of the
model
2) Develop the model oninter/intravention from the perspective of the methods and
direct intervention tecniques that professionals need to use in their work
3) Develop a working methodology inside the groups of support (as a function of
community meetings which will continue to be organized throughout project
lifetime and after — 1 virtual meeting/month)
4) Coordination of the elaboration of a working methodology for delivering and
disseminating the model in order to be internalized at the level of the community
of professionals.

importanta asumarii unei culturi a grijii de sine cu scopul cresterii rezilientei si a
capacitatii de a sprijini persoanele aflate in situatie de vulnerabilitate severa.
Rezultatul acestor prime intalniri de comunitate, dublate de experientele
impartasite de profesionisti in cadrul webinariilor si de aprofundarea
fenomenului de trauma psihologica, s-au concretizat intr-un set de date extrem
de importante care stau la baza unei analize de nevoi pe care expertul selectat le
va analiza si integra in Modelul de Interventie pe care il va dezvolta.
Datorita dezvoltarii acestui modelul de interventie/intraventie, profesionistii din
domeniul social care lucreaza cu cazuistica severa vor avea la indemana un set
complex de metode si tehnici de lucru ce urmeaza a fi testate pe studii de caz
concrete (in intalniri de comunitate ulterioare), participantii putand astfel sa
observe modalitatea prin care modelul contribuie la solutionare. Intalnirile de
comunitate planificate a avea loc in urma lansarii modelului de inter/intraventie
au rolul de a facilita internalizarea conceptelor si tehnicilor proprii acestuia de
catre profesionistii participanti, dar si de a cultiva importanta grijii de sine,
puterea reflectiei si necesitatea autoreglarii emotionale.
Pentru dezvoltarea modelului de interventie vor fi parcurse urmatoarele etape:
1) Analiza in profunzime a nevoilor selectate si conceptualizarea structurii
modelului
2) Dezvoltarea modelului de interventie/intraventie in sine, din pespectiva
metodelor si tehnicilor de interventie directa a profesionistilor care
lucreaza cu cazuistica severa
3) Dezvoltarea unei metodologii de lucru in cadrul grupurilor de suport (ca
functie a intalnirilor de comunitate care vor continua sa se desfasoare
de-a lungul proiectului dar si dupa incheierea acestuia — 1 intalnire/luna
organizata online)
4) Coordonarea elaborarii  unei metodologii de lucru pentru
livrarea/diseminarea modelului dezvoltat in scopul internalizarii la
nivelul comunitatii de profesionisti
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Tasks

The Social Worker Expert will be expected to:

1. Analyze the data collected and the needs resulting from the previous stages. This
itage of analysis and conceptualization will be dedicated to 2 working days.

2. With the help of the data collected from the previous webinars and the community
meetings organized in advance, but also the conclusions resulting from the
psychotraumatologist's report, the expert will develop a model of intervention /
intervention, which will focus on methods and techniques to be used in direct work with
and for the beneficiaries in situations of extreme difficulty (including refugees) and
equally on the development of the culture of self-care (induction). This stage will be
$Ilocated 10 days of elaboration itself.

3. Stage 3 will be dedicated to the elaboration of the methodology for delivery and
dissemination of the developed intervention/intervention model, which would involve
both its introduction to the targeted professionals, as well as its internalization,
integration into the work practice. This stage will be dedicated to 2 working days. The
éxpert is currently taking over the coordination of this activity.

4. The fourth stage will consist in piloting the developed intervention/intervention
model, by introducing it to professionals. This stage includes the introduction of the
model to the community of professionals through a course lasting 2 days and it will be
applied in recurrent community meetings, in which concrete case studies will be worked
on and which will allow professionals to test its effectiveness. The preparation of the
course will require a time allocation of /2 day. The training course will dedicate V2 days
of ToT addressed to 5 people who will be future facilitators in community meetings.

5. After the end of the fourth stage, until the end of the project, the selected expert will
be invited to participate in 4 community meetings in which the professionals will have
the opportunity to present how the intervention / intervention model worked on case
studies chosen by them. These 4 community meetings will also have the role of verifying

Expertul in munca sociala selectat va:

1. Analiza datele colectate si nevoile rezultate din etapele anterioare. Acestei
etape de analiza si conceptualizare ii vor fi dedicate 2 zile de lucru.

2. Cu ajutorul datelor colectate din webinariile precedente si intalnirile de
comunitate organizate in prealabil, dar si a concluziilor rezultate din raportul
psihotraumatologului, expertul va dezvolta un model de interventie/intraventie,
care va pune focus pe metode si tehnici de utilizat in munca directa alaturi de si
pentru beneficiarii aflati in situatii de dificultate extrema (inclusiv refugiati) si in
egala masura pe dezvoltarea culturii de grija de sine (intraventie). Acestei etape
ii vor fi alocate 10 zile de elaborare propriu zisa.

3. Etapa 3 va fi dedicata elaborarii metodologiei de livrare si diseminare a
modelului de interventie/intraventie dezvoltat, care sa presupuna atat
introducerea acestuia catre profesionistii targetati, cat si internalizarea,
integrarea acestuia in practica muncii. Acestei etape ii vor fi dedicate 2 zile de
lucru. Expertul preia in acest moment coordonarea acestei activitati.

4. Etapa 4 va consta in pilotarea modelului de interventie/intraventie dezvoltat,
prin introducerea acestuia catre profesionisti. Aceasta etapa cuprinde
introducerea modelului catre comunitatea de profesionisti prin intermediul unui
curs cu durata a 2 zile, urmand ca acesta sa fie aplicat in intalniri recurente ale
comunitatii, in care se va lucra pe studii de caz concrete si care le vor permite
profesionistilor sa testeze eficienta acestuia. Pregatirea cursului va necesita o
alocare de timp de o jumatate de zi. O jumatate de zi din acest curs va fi dedicat
formarii de formatori la care vor participa 5 persoane ce vor fi viitorii facilitatori
ai intalnirilor de comunitate.

5. Dupa incheierea celei de-a patra etape, pana la finalul proiectului, expertul
selectat va fi invitat sa participe la 4 intalniri de comunitate in care profesionistii
vor avea ocazia sa prezinte modul in care a functionat modelul de
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the way in which the intra/ intervention, validation and follow-up model was
internalized.

6. At the end of these stages, the selected expert will elaborate a report with his
conclusions and recommendations. 2 days will be dedicated to the elaboration of the
report.

Required Experiences, Competencies and Skills
. Professional experience of at least 10 years in social services
2. Professional experience of at least 5 years in supervision for professionals in the
.J;ocial and socio-medical field
3. Minimum 8 years of experience in psychotherapy and individual and group
ﬂ)sychological counseling
4. Minimum 7 years of experience as a trainer in training programs with international
roups
. University studies in social sciences, psychology or psychotherapy
. Experience as an international trainer is a plus.
7. Very good communication and exposure skills; ability to synthesize and facilitate
roup discussions
8. Excellent active listening skills, feedback integration and formulation skills
responding to the needs of professionals
9. Excelente abilitati de cercetare si analiza datelor si de integrare a acestora in produsul
propus (modelul de interventie/intraventie)

Schedule
e Signing Contractual Agreement: 12.09.2022
e Model development and methodology of delivery: 30.09.2022
e Delivering the model: 30 October 2022

inter/intraventie pe studii de caz alese de catre acestia. Aceste 4 intalniri de
comunitate vor avea si rol de verificare a modului in care a fost internalizat
modelul de inter/intraventie, de validare si follow-up.

6. La finalul acestor etape, expertul selectat va elabora un raport cu concluziile si
recomandarile sale. Elaborarii raportului ii vor fi dedicate 2 zile.

Experienta solicitata, competente si abilitati

1. Experienta profesionala de minim 10 ani in servicii sociale

2. Experienta profesionala de minim 5 ani in supervizare pentru profesionistii din
domeniul social si socio-medical

3. Experienta de minim 8 ani in psihoterapie si consiliere psihologica individuala
si de grup

4. Experienta de minim 7 ani ca formator in programe de formare cu grupuri
internationale

5. Studii universitare in stiinte sociale, psihologie si phihoterapie

6. Certificare formator. Experienta ca formator international este un plus.

7. Foarte bune abilitati de comunicare si expunere; capacitate de sinteza si de
facilitare a discutiilor de grup

8. Excelente abilitati de ascultare activa, de integrare feedback si de formulare
raspuns la nevoile profesionistilor

9. Excelente abilitati de cercetare si analiza datelor si de integrare a acestora in
produsul propus (modelul de interventie/intraventie)

Program
e Semnarea contractului: 12.09.2022
e Dezvoltarea modelului si a metodologiei de livrare: 30.09.2022
e Livrarea modelului: 30 Octombrie 2022
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e Follow-up and delivering final report: 30 March 2023

Terms and Conditions:

o All content produced under this consultancy shall be the intellectual property
of CONCORDIA Romania
. The consultant will be required to sign a confidentiality clause whereby

information accessed through the process can only be disclosed and shared
with authorized members of the program.

Application
Please submit all proposals to Elena Cimpoeru, at elena.cimpoeru@concordia.org.ro, by
05.09.2022, 12am.
We expect that the proposal shall include these components:
e Narrative offer (max. 3 pages), including
0o Methodology
o Timeline
0 Presentation of the consultant(s) (Background/CV) and copies of diplomas
and certificates
e Financial offer (max. 1 page), including
0 Budget in EUR with detailed breakup of unit costs - cost / hour and total
cost. The financial offer must not exceed 5000 Euro.

The narrative offer will make up 75% of the evaluation points, while the financial offer will
make up 25% of the evaluation points for the selection.

e Follow-up si livrare raport final: 30 martie 2023

Termeni si Conditii

Tot continutul produs in cadrul acestei consultante va fi proprietatea
intelectuala a CONCORDIA Romania. Consultantul va fi obligat sa semneze o
clauza de confidentialitate prin care informatiile accesate prin proces pot fi
dezvaluite si partajate numai cu membrii autorizati ai programului.

Aplicatii
Va rugam sa trimiteti aplicatiile catre Elena Cimpoeru, la adresa
elena.cimpoeru@concordia.org.ro, pana la data de 05.09.2022, ora 12.

Ne asteptam ca propunerea sa includa aceste componente:

e Oferta narativa (max. 3 pagini), inclusiv

o Metodologie

o Program

o Prezentarea consultantului (Context/CV) si copii ale diplomelor si
certificatelor

e Oferta financiara (max. 1 pagina), inclusiv Buget in EUR cu defalcare
detaliata a costurilor unitare - cost / ora si cost total. Oferta financiara
trebuie sa nu depaseasca suma de 5000 euro.

Oferta narativa va reprezenta 75% din punctele de evaluare, in timp ce oferta
financiara va reprezenta 25% din punctele de evaluare pentru selectie.
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